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BACKGROUND
The district of luwero lies amid 2 Equator and 2 norths, and between a longitude 32 and 33 east, it’s bordered by Nakasongola in the north, Mukono in the east, Mpigi in the south. Luwero was the site of a brutal insurgency by the rebel National Resistance Army and a brutal counter-insurgency by the government of Milton Obote, known as "the guerilla war” that left many thousands of people dead during the early to mid 1980s. The area affected by the war has come to be known as the Luwero triangle

Population 

Luwero has a population of 474,000 (2002 population census). Luwero has always been a sophisticated region with many people of different origins and ethnic backgrounds. Among them include the Baganda and these are the original inhabitants of the district. Other ethnic groups include Banyankole from Western Uganda, Banyarwanda, the Luo speakers and Nubians of Sudanese origin.
INTRODUCTION

The Luweero Triangle is an area of Uganda to the north of the capital Kampala where Yoweri Museveni started the guerrilla war in 1981, that propelled him and his National Resistance Movement into power in 1986. The term is commonly used to refer to an area renowned for the persecution of thousands of civilians during the five year war between the rebel National Resistance Army and the government of Milton Obote. The following Ugandan Districts constitute the Luweero Triangle; Kiboga, Nakaseke, Nakasongola, Luwero, Mubende, Mityana and Wakiso districts. Obote's UNLA forces retorted in an effort to retaliate against the NRA, resulting in loss of civilian life in the affected areas. UNLA soldiers consisted of many ethnic Acholi and Lango, although the Acholi and Lango themselves were survivors of Amin's genocidal purges in northern Uganda, the soldiers conducted actions reminiscent of Amin's. In early 1983, to eliminate rural support for Museveni's guerrillas, the area of Luwero District was targeted for a massive population removal affecting almost 750,000 people. The resultant refugee camps were subject to military control, and in many cases human rights abuses. Many civilians outside the camps, in what came to be known as the “Luwero Triangle” were blamed for being guerrilla sympathizers and were treated accordingly.

OBJECTIVE

The general objective of the study is to establish the role played by Civil Society Organization in advocating for transitional justice for the victims of Luwero triangle, monitor and evaluate programmes put in place for reconstruction.

Specifically the project will;
· Identify measures put in place for the victims to advocate for justice and also to be compensated for the loss of their family members and properties. 

· Establish kind of justice and reconstructions do people want and what is the best re-compensation do they want.
· Identify who was behind the massacre, causes, effects and the challenges encountered after the war and draw conclusions and recommendations for better mechanisms of justice, reconstruction and reconciliation for the Luwero victims.
JUSTIFICATION 

As nations move from repressive regimes to democratic societies or from war to post-conflict rebuilding, the legacy of past abuses can be a heavy burden. How can an emerging democracy peacefully integrate both the personnel and the victims of the former regime? How can it achieve justice and reconciliation?  In Uganda the lack of clear and viable rule of law that can help shape the fields of transitional justice is one factor that delays the victims to advocate for justice., not only that Uganda relays so much on the traditional mechanisms of transitional justice which are  not well-suited to the scale and diversity of the crimes committed. A key element of traditional justice is the payment of compensation, generally in the form of livestock and the government of Uganda is also thinking in that line for the last ten years but up to now only a small fraction of the people who were affected has been compensated and the majority is not sure of being compensated. Every time the issue is raised the ruling government and other political parties tend to polities every thing which is not called for if the victims are to be helped.

After 24 years of war the justices and reconstruction are not clear, people are still demanding for their justice for instance people come to comp at parliament because they are not re-compensated both ruling government and the opposition parties are putting each other on pressure on the question of the Luwero triangle where a lot of innocent people were caught up in crossfire, 250,000 of them lost their lives, many lost their properties and were forced to settle in camps. there is need to come up with independent, objective, rational and an in-depth investigation into what happened in Luwero Triangle and spelling out the mechanisms for transitional justice, measures taken or to be taken to compensate the people affected by the war and the role to be played by both the government and civil society organizations in advocating for transitional justice in Luwero triangle.

METHODOLOGY

The study will target three sub-counties in Luwero district which were more affected by the war.  Qualitative research method will be used to solicit information from respondents in Luwero triangle area specific to selected sites. The selected sites will be sub-counties which were affected by the war as early as 1981 and right up to 1986. The report will be written using reported speech and considering majority answers to issues pointed out with a strong emphasis. This method will have various techniques underlying its intentions. For example, focus group discussions (FGDs) with 10 –15 people will be conducted.

Sampling will take into consideration factors like: ethnicities, age, sex, Geographical location for start of the war, displaced persons and former Red Cross camps, former war combatants, NRM supporters, Ganda monarchists, and Northerner settlers. These factors will be used as background information on the group dynamics.  Researchers’ relatives, friends and local leaders will be contacted to select areas for quick arrangements for FGDs.  The use of these people will act as a bond of trust and rapport will be easily built with respondents especially those people who are still traumatized with the event, the researchers will became more fully-fledged to avoid deficiency which will be cured by the very process itself.

Personal narratives or stories will be purposively used to unearth views, insights, meanings, emotions and intensities. The topic may seem to be sensitive to some people the researcher will use conversational and observational approach to ease tension and reduce suspicion among respondents. Information will be solicited using an FGD guide and key informant (KI) probing to clarify issues. Information will be recorded using notebooks and videotapes. Video-taping will be useful in recording verbatim responses and capturing expressional feelings and group dynamics as people narrate histories of the causes and contexts of war using personal experiences. To avoid suspicions, the researcher will endeavor to explain the purpose of the study for respondents to open up fully. Key informants will be selected as a result of their good knowledge of the research topic. They will clarify on matters that were identified as knowledge gaps during the FGDs. Data will be analyzed thematically.



