Research Proposal 

to 

Global Consortium on Security Transformation

'Youth Perspectives on 
Security Sector Transformation in Nepal'
1. Theoretical or empirical justification of the subject (importance)

'Security is a highly contested idea, meaning very different things to different people' (Luckham 2009:1). There has been a gradual shift in understanding security as a much broader concept including human security and citizens' security. Transforming the security sector requires a better understanding of how it is perceived by various groups. Youth
 are one of the important actors in violent conflict. There are wider debates in the literature as to whether youth should be seen primarily as passive victims of warfare or as active security threats (Sommers 2006). On one hand, the Graça Machel's landmark 1996 submission to the UN General Assembly, the Report on the Impact of Armed Conflict on Children describes the ruinous effects of war on all children and young people. While on the other, the Report of the UN High-level Panel on Threats, Challenges and Change pointed to youth as a threat to security. Kaplan (1996:16) has long characterized male youth in urban West Africa as 'out of school, unemployed, loose molecules in an unstable social fluid that threatened to ignite'. Furthermore, there is also a growing literature on 'youth bulge' which argues links between the exceptionally large youth cohorts leading to violent conflicts and civil unrest (Goldstone 2002, Hart et al 2004, Urdal 2004, Brunborg &Urdal 2005, Urdal 2006). It becomes evident that youths have been important as both participants and victims in the conflicts; failing to meet their concerns might lead to the dangers of the conflict reigniting.
In Nepal, youth comprise a significant 30% of the overall population. However, their voices have been largely excluded from arenas of debate and decision-making. The decade long armed conflict has adversely affected youth, compelling many to either join the insurgency or to flee from their communities. 'Unemployment has increased and the ability of the state to deliver basic services has been significantly weakened. Now facing a lack of educational and economic opportunities, young people are disillusioned, frustrated and angry' (International Alert 2007:1). 
The expression from one of the participants from ANNFSU-Revolutionary
 during a consultation meeting of youth and student leaders in Kathmandu during April 2007
 clearly depicts the absence of public security and the subsequent vulnerability of youth to violence in Nepal. 

[T]he main reason for the decade long war in Nepal was due to the fact that there was no public security in Nepal. The youth were being manipulated; there was lack of law and order, so the party [CPN Maoist] fought against it. [n]o citizen has good relation with the police. The irresponsibility, corruption in police is deep-rooted in the institution. (Youth Initiative 2007: 4).
The Nepal Public Security Study 2007, commissioned by DFID Nepal gave five strategic messages. (1) Public security is a wider concept than just focusing on the police and their training/equipment; (2) the style of policing in Nepal needs to change from to community orientated policing; (3) leadership in all institutions is critical; (4) international actors can play a key role in addressing these issues provided there is alignment and co-ordination of international efforts; and (5) the first priority must be to start a national debate on the future security needs of Nepal (Fleming et al. 2007: 2-3). The fifth message is an important one and thus points out the need for all segments of the society including the youths to engage in the discourse to transform the security sector in Nepal. 

Even after the formal end of the insurgency through a signing of the peace deal between the Government and the Maoists, youths in Nepal are still getting involved in many other big and small violent movements such as the Madhesi movements, ethnic movements and other criminal armed groups. This may be largely due to the general failure on the part of the Government and others involved in recognising the particular needs and experiences of different groups of young people and reflect these in policy and programming.
Understanding security from a youth perspective, therefore will help academics, policy-makers and practitioners to devise appropriate frameworks, strategies and programs to address some of the root causes that makes youth vulnerable to violence and (in)securities. One of the very few research carried out with this purpose in Nepal is by International Alert and Friends for Peace (FFP) in 2007. The research was carried out in two districts in Eastern Terai with an overarching aim to strengthen youth voices on community security needs and perspectives across different identity lines in the eastern Terai. The research identified four key issues relating to youth perceptions and concerns about community security. These are: (1) increasing criminality; (2) ethnic, political and regional factionalism undermining a common youth identity; (3) lack of access to opportunities; and (4) exclusion from decision making processes (International Alert 2008: 3). The research was a very good initiative in exploring youth perspective of community security but was limited only to the concerns of the youth of Eastern Terai. 
The proposed research is an effort to reach a wider cross-section of Nepali youths to examine how the youth perceive 'security' and how the security sector can be transformed so as to minimise youth participation and victimization in violent conflicts. 
2. General and specific objectives

The overall objective of the research is to better understand the security sector transformation from a youth perspective. 

The research will specifically explore a number of key questions and will present an analysis to contribute to the ongoing debate and discourse related to the processes of the security sector transformation. They include: 
· What is meant by security? How do young people understand security?
· In what ways and how have the youth been affected by the (in)security issues? What are young people's perceptions of them being participants or victims of armed conflicts?
· What role do various actors play in the public security sector? What role do youth play in public security?

· How do youth think can the situation of violence and insecurity be transformed in the context of Nepal?
Other questions could be added as per the need after the literature review and the initial research. 

3. Methodology

3.1 Research Location

The research will be carried out in a total of 4 selected districts of Nepal. They include Kathmandu (capital), and three other districts; namely Saptari from the Eastern, Rolpa from the Western and Kailali from the Far-western Nepal. 
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These districts have been chosen primarily for two reasons. Firstly, they represent the diverse geographical, ethnic and conflict affectedness. Rolpa was one of the Maoist heartland during the decade long armed conflict; Kailali hosts one of the seven major cantonments with the Maoist People's Liberation Army (PLA); Saptari is now the core district for the armed movements in the Terai; and Kathmandu is the large metropolitan capital. Secondly, the researcher is familiar and has visited all of these districts on previous occasions. In addition, through researcher's previous work with other organisations, there are good contacts and networks in these districts to gather support for all aspects of the field research.

3.2 Data collection 

3.2.1  Interviews

A total of 20 interviews will be conducted with representative of youth organisations, student organisations, youth leaders and young professionals in the four districts. It will consist of Key Informants and other participants will be identified through snow balling technique. Youth, both male and female, urban and rural, educated and uneducated, rich and poor, participants and victims of conflict will be taken in the interview sample. 
3.2.2 Focus Group Discussions
A total of 12 Focus Group Discussions (FGDs) will be organised, i.e. three per district. Each of these FGDs will be attended by 8-10 participants representing youths from various socio-economic and political strata of the society. The table below gives a tentative picture of the potential participants to the various FGDs. 
	FGDs
	Potential participants

	1 FGD in Saptari
	Youth involved in Madhesi movement and other armed groups

	2 FGD in Saptari
	Youth from community

	3 FGD in Saptari
	Youth in the government army and police 

	4 FGD in Rolpa
	Youths involved in various political groups, ex-combatants

	5 FGD in Rolpa
	Students, youth club members, community youths

	6 FGD in Rolpa
	Young womens only representing various groups

	7 FGD in Kailali
	Youths in Maoist cantonments, ex-combatants, youths from various local agitating groups

	8 FGD in Kailali
	Youths from youth clubs, displaced youths, community youths

	9 FGD in Kailali
	Youths working in the informal sector and seasonal labour migrants

	10 FGD in Kathmandu
	Youth leaders from youth NGOs

	11 FGD in Kathmandu
	Youth political leaders from various political parties

	12 FGD in Kathmandu
	Professional youths from businesses, and various other professions


The participants will be selected randomly using the researcher's network and contacts in these districts. 

3.2.3 Documents Analysis

A literature review will be carried out which will help in understanding similar work in the sector and also building a theoretical framework for the research. 
3.3 Data analysis 

The qualitative data analysis will be done using the Nvivo8 software. All the interviews and FGDs will be digitally recorded and transcribed into a word processor. Since all of the interviews and FGDs will be in Nepali language, the transcriptions will then be translated into English. This will be coded using the Nvino8 software for further analysis.
4. Time frame

The research will be carried out over a period of 7 months starting from October 2009 till April 2010. 
	Activities
	2009
	2010

	
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr

	Literature review


	xx
	
	
	
	
	
	

	Preparation of data collection tools and instruments
	
	xx
	
	
	
	
	

	Logistic arrangement for  the field research
	
	xx
	xx
	
	
	
	

	Field research


	
	
	xx
	xx
	
	
	

	Data analysis


	
	
	
	xx
	xx
	
	

	Draft report


	
	
	
	
	xx
	xx
	

	Final report submission


	
	
	
	
	
	
	xx


The final report will be submitted to Global Consortium during April 2010.
5. Budget

The total budget for the research will amount US$ 5,000 as following:

	S.N
	Heading
	Details
	Amount

	1
	Researcher's remuneration
	30 days @ $100
	3,000

	2
	Remuneration for Transcribing and translation
	10 days @ $ 30
	300

	3
	Field assistance
	20 days @ $ 20
	400

	4
	Travel (roundtrip airfare and local transport)
	Janakpur

Rolpa

Kailali
	600

	5
	Food and Lodging during field research
	20 days @ $ 20
	400

	6
	Photocopy and materials
	
	200

	7
	Communication expenses
	
	100

	8
	Miscellaneous
	
	200

	TOTAL
	5,200


6. Outputs 

There will be two specific outputs from the research.

i. A detailed research completion reports explaining the methodology of the research along with the findings and analyses and the conclusions. 

ii. A 10,000 to 12,000 words working paper highlighting the main findings and conclusions of the research.
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Sommers, M. (2006) Youth and Conflict: A Brief Review of Available Literature, USAID and EQUIP 3/Youth Trust. 

United Nations (2004) A More Secure World: Our Shared Responsibility, Report of the High Level panel on Threats, Challenges and Change, United National; General Assembly, A/59/565
UNDP (2006) Youth and Violent Conflict: Society and Development in Crisis,  New York: UNDP/Bureau for Crisis Prevention and Recovery.

8. Researcher's Bio

The principal researcher will be Rajendra Mulmi, age 31, from Kathmandu, Nepal. Currently, he is a Chevening scholar, undertaking a Masters degree from Institute of Development Studies at University of Sussex, UK. Rajendra has a Bachelors degree in Sociology and Economics from Nepal. 

Rajendra began his social career as a youth volunteer in 1997 working with children and youths in rural communities in Nepal. He has gained various experiences in the areas of youth development, youth organising, youth civic participation, civic and political education, life skills development, community development, policy advocacy for youth, network building, conflict transformation and peace building. He has had a range of roles as a youth leader, a youth activist, a civil society actor, a development practitioner, project manager, professional consultant, an advisor, a campaigner, a trainer, a facilitator and a peace builder. He has worked on a range of job responsibilities including: designing and managing projects; developing program and management strategies of organisation; developing implementation methodologies for projects; hiring, training and managing staff; coordinating activities of the field staff; developing workshop/training curricula and facilitating trainings and workshops; developing project proposals and writing donor reports. 

Rajendra has founded organisations like Youth Initaitive (www.youthinitiative.org.np) and Association of Youth Organisations in Nepal (www.ayon.org). He has been founding General Secretary of the Young Liberals and Democrats of Asia (www.yldasia.org). He has served on various international youth networks like International Young Professionals Foundation (www.iypf.org) and Youth Employment Summit (www.yesweb.org). Recently Rajendra worked for an international conflict transformation and peace building organisation called Search for Common Ground (www.sfcg.org), where he build up a national youth program facilitating youth engagement in peace building. 
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� The United Nations define youth as those between the ages of 15-24 years; however different nations and organisations have varying definition of youth. For this research the UN definition of 15-24 years will be taken into consideration. 


� ANNFSU-Revolutionary is the student wing of the Communist Party of Nepal (CPN)-Maoist.


� The consultation meeting was organised by Youth Initiative (� HYPERLINK "http://www.youth.org.np" ��www.youth.org.np�) with support from DFID/Enabling State Program.
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