Research Proposal

The Role of Civil Society in the Security Transformation of Medellin: Challenges and Opportunities

Medellin, the well known Colombian city, that in the early 90s was the most violent city in the world with homicide rates of 381 per 100,000 inhabitants, experienced an impressive reduction of the most visible signs of deadly violence in the last five years. The homicide rates fell since 2003 and reached 29 homicides per 100,000 inhabitants in 2007. Today some people argue that the Medellin case is a successful example of security transformation in an extremely violent context and that this could be a model to be exported to other cities in the region struggling with growing levels of crime and widespread fear from insecurity among the population. The success has been presented as the result of institutional, administrative and managerial changes in the way the state provides security in the city. The emphasis of the model seems to be on leadership, especially from the Mayor’s Office, on allocating more resources to the state security institutions, on creating specialized administrative sub-divisions, on complementing law enforcement with social intervention, and on involving the private sector on the oversight of the security improvements. 
These important transformations demonstrate that the necessary strengthening of state’s institutions is taking place; however it is not clear how successful the state has been in tackling the deep-rooted causes of violence and insecurity and in engaging with the active and vibrant civil society in the security transformation process. It is also difficult to establish how sustainable the security achievements are. The reduction on homicide rate was the immediate effect of the demobilization of combatants, mainly from paramilitary forces, and did not mean the disarticulation of powerful criminal networks and mafias. They continue the violent competition for territorial and social control of certain areas. The 31 homicides that took place in less than a week in early April this year and the immediate militarization of the communities affected ordered by the national and local governments are signs of how fragile the security situation is in Medellin. 
In this context, I propose to study the role that civil society sector and other forms of nongovernmental public action have played in the process of security transformation lead by the state. This analysis could provide insights of what kind of security is being delivered in the city and how successful this security transformation has been in enabling and facilitating the construction of environments in which socio-economic needs can be meet and political rights guaranteed for the most vulnerable communities.  This research could also inform current debates on security on how ‘civil spaces’ outside the realm of the state or coercive (in)security actors might be able to facilitate that the most vulnerable communities find ways to influence and oversight security provision. We need to pay more attention to those ‘civil spaces’ in which society is encouraged to think critically about the insecurity they experience and where people living in highly insecure communities articulate their demands for more protective forms of security. In order to transform and improve the kind of security available to the poorest sectors of society in the global south and in some deprived areas of the north, we first need to find better ways to hear their voices. It is my hope that engaging with the civil society sector in Medellin could help in that process, making some of them more visible to mainstream and dominant discourses of security. 
Aim of Study

This twelve months long research project, seeks to identify the incentives and obstacles civil society encounters in the transformation of security discourse and practice in Medellin. By exploring how nongovernmental public action has interacted with the state and other non-state security actors in the last five years, this research also intends to inform the current debate on security on how civil spaces and a more active citizenship culture might affect state’s capacity to recognize the security needs of the most vulnerable communities and to prevent the resurgence of violence. 
This kind of research will also provide qualitative information on what spaces exist today in Medellin for people’s needs to be heard by those who decide and design security policies. It will also help to assess the security improvements in Medellin from the perspective of social actors and communities.

The main outcome of this research will be a working paper in English and in Spanish that will be submitted to the Global Consortium at the end of the project. The Spanish version of the document will be printed and sent back to the participants of this research in Medellin.

Methodology
This project will use a qualitative approach. It will use a peace studies approach to analyse the current security provision in the city and a critical analysis of existing security discourses. This will help to recognise different meanings and interpretations ascribed to the role of participation and civil society on shaping the security agenda and on transforming the security sector in the city. This research will try to reflect on the interpretations hold by local administrative and security institutions, by members of communities and by the civil society sector itself. The data will be collected by the researcher in natural settings, using multiple sources of data such as interviews, observation and documents. Semi-structured interviews will be carried out with members of different civil society organizations working in the communities intervened by the state, with public servants involved in the design and implementation of security policies, with police officers and with active members of these communities in which neighbourhood councils -consejos barriales, are in place. Interviewees will be asked their consent to participate in the research and confidentiality and anonymity will be guaranteed. The interviews will be recorded and subsequently transcribed. The interviewees’ names and any other information that could serve to identify them will be changed to protect their identities. Finally, the data gathered will be analysed inductively using the Nvivo software as a tool to build the complex picture of the role played by civil society on security sector in Medellin today. 
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PROPOSED BUDGET:
	Expenses
	$US

	Travel Expenses (Flight from the United Kingdom to Medellin, Colombia)
	1500 

	Accommodation during fieldwork (30 days at $45 US night)
	1350

	Subsistence (30 days  $25 US per day) 
	750

	Equipment (digital recorder and USB)
	80

	Transcription Cost (20 Interviews of approximately 90 minutes each)
	700

	Software for Data Analysis (Nvivo) 
	240

	Printing copies of working paper to give back to participants
	50

	Books and stationary and mail costs
	200

	TOTAL
	4870
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